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“It’s always fabulous to gather with colleagues and
clients. | appreciate the opportunity to learn from
and exchange ideas with those at the top of our
profession.”

“The speakers were dynamic and relevant and
shared on-point insights, timely data, and ‘real ex-
periences.” The breaks were filled with exceptional
conversations and relationship-building.”

“Overall, it was a fantastic event! It exceeded our
expectations. We enjoyed all the panelists which
were informative and interesting plus we loved
networking with so many talented recruiters and
executives.”
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Dear NALSC Members,

It is with great pride (and emotions) that | write my last message to the
NALSC Community as President of our organization. It’s remarkable how far
we’ve come in the past few years with the new initiatives we’ve undertak-
en. I’'m going to miss my almost daily interactions with Headquarters; how-
ever, I’'m certain that | leave this position with the organization in good
hands. The Board, along with Executive Director Stephanie Ankus and part-
time consultants Valerie Fontaine and Alice Perez, play a vital role in lead-
ing NALSC on this upward trajectory. I'm justifiably optimistic about
NALSC’s continuing growth and increasing influence within the legal search
community and the legal recruiting profession as a whole. Fair warning, I'll
remain attached to the NALSC Board of Directors as Immediate Past Presi-
dent and serving in this new role.

The past year was another banner year for NALSC. In this newsletter, you‘ll
read about the progress we’ve made as an organization and the exciting
initiatives we’ve instituted during the past few years. My personal pet pro-
ject, of which | am particularly proud, was the creation and roll-out of the
Universal Lateral Partner Questionnaire (U-LPQ) which has taken wing and
continues to soar as more law firms are signing on regularly as endorsers
willing to accept the U-LPQ during the normal course of partner place-
ments. While search firm and law firm utilization of the U-LPQ is a work in
progress, we will continue our outreach, building consensus to acceptance
of the U-LPQ both as a practical and educational tool in partner placement.
Our conflicts form that accompanies the U-LPQ is becoming a standard for
many.

The organization has grown dramatically in terms of membership numbers
among both search firms and law firm supporting members as well as spon-
sors. We continue our growth with sell-out capacity crowds at our Confer-
ences and Symposia, robust participation in our online programs such as
Recruiter Roundtables, Office Hours, and NALSC Presents, Recruiter Stories
podcasts, social media presence, and our brand awareness campaign. Our
exciting new Belonging and Inclusion Committee is gaining momentum and
is open to participation by all NALSC members.

It's election time again. Although several long-time and valued members of
our Board of Directors termed off in spring 2023 (Board members serve
three-year terms with a limit of two consecutive terms), our new Board
members already have begun bringing fresh ideas and energy to the organ-
ization. Several more of our most valued Board Members (mentioned lat-
er) will be terming out at our upcoming Annual Meeting on March 1st at
the San Diego Conference when the newly elected Board Members will be
announced. There are eight open seats on the Board this year. The ballot
with names and bios of candidates has been sent to all members and an
“Office Hours” Zoom session is scheduled for January 24th at 1pm ET when
candidates for a Board seat will have the opportunity to introduce them-
selves and answer questions. The deadline to return completed ballots is
Friday, February 12th and | would ask that in order to be fully informed as
to the talent and potential of our new Board, you hold your vote until you

have had the chance to get a full feel for the candidates vying for these
2

positions. Note that you can vote for up to eight candidates but only one
ballot per search firm is allowable.

The NALSC Bylaws contain term limits for both Board Members and Officers
so that the organization can benefit from fresh ideas and perspectives. This is
why, in the recent past, we’ve expanded our supporting committees, some
ad hoc, as a runway for future Board members. We encourage you to think
about whether you would like to become more involved by serving on one of
our ad hoc committees. Ask any Board member for details.

We are excited to announce that NALSC’s membership grew by 14% from
December 2022 to December 2023. Just since our last newsletter in Septem-
ber 2023, NALSC gained 10 new search firm members and six new law firm
supporting members as our total membership hits an all-time high of 278—
217 search firm members, 60 supporting members (law firms), and one asso-
ciate member (vendor)— record numbers that are increasing virtually every
day. We at NALSC also appreciate our growing number of corporate spon-
sors, who provide the legal search community with such valuable goods and
services. You should know that it is now mandatory that, prior to joining our
organization, new search firm members must read and commit to abiding by
both the NALSC Code of Ethics © and the newly added NALSC Code of Con-
duct.

Our Fall Symposium last October 20th in NYC sold out— and was another
home run for NALSC. Attendees had this to say:

e “l'am still awestruck by all the brilliant minds in one room.”

e  “As always, it was a great day. Turnout was super strong and it was so
nice to see everyone and network with one another and the law firms.
The panels were thoughtful and very professional in delivery. The food
and drinks were abundant and high quality. Everything ran smoothly.“

e  “Another fantastic event! | personally appreciate the thoughtfulness and
hard work that goes into building a program of value for us. | love seeing
year after year how much NALSC has grown and continues to be so im-
portant to the industry.”

A huge thank you to Latham & Watkins for so generously hosting us in their
beautifully remodeled offices and to all of NALSC's sponsors for supporting
this wonderful Symposium!

We have another blockbuster event happening in just a few short weeks.
Registration is strong for the 2024 NALSC Annual Conference on Feb. 29-
March 2, at the Pendry Hotel in San Diego. We're reaching capacity for the
conference itself and soon will be taking names for a waiting list. The hotel
discount block is sold out but know that there are many other lodging op-
tions nearby if you opt not to stay at the Pendry. Don’t miss out!

Here’s what you can expect at the Conference:

e  “The Four Great Truths” Opening speaker: Rob Mosley - Managing Part-
ner of Learning & Development at Next Level Exchange - In a highly in-
teractive session filled with practical takeaways, we’ll learn where ‘what
is smart’ meets ‘what is right’ in our industry. Learn how to better antici-
pate and understand how candidates and clients think when they are
making important decisions around the value we bring to them.

. "Stats and Trends: Partner Hires, Evolving Global Lateral Market, Hot/
Not Practice Areas, and More"—Patrick Fuller, Chief Strategist, Legal at
ALM Intelligence, will discuss statistics while Antony Cooke, Head of
Product of Partners at Chambers and Partners, will cover global trends
such as: The state of the legal talent market 2024. What matters the
most to the legal industry?

e  "Recruiter Guilt Trips” - A panel of inside and outside recruiters and
industry experts discuss questions such as: What things do we feel badly
about and how do we handle it? How could we handle it better?

e  Concurrent Breakout Sessions - "Cold Calling Bootcamp," "For Owners
Only: Brainstorming on How to Hire Star Recruiters," "Hot Topics in Part-
ner Recruiting," "Cybersecurity & Data Privacy for Recruiters," and
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“Integration of Laterals for Recruiting Success.”

e  Keynote Presentation - Legal Industry Influencer Alex Su, Esq. will
share anecdotes from his career in law & technology and provide
specific strategies for using LinkedIn to make more placements with
minimum time and effort.

e  “Trends in Diversity Recruiting” - This team of experienced thought
leaders in the legal recruiting and DEI space will share their expertise
on trends in diversity, equity, inclusion, belonging and well-being in
the legal industry. They will provide practical tips for sourcing, pre-
senting and recruiting top talent and leaning into courageous conver-
sations and inspired actions during these challenging times.

e “The Unvarnished Truth: Building Client Relationships at the Top Lev-
el” - In a fast-paced, interactive session, law firm managing partners
and legal industry leaders will provide insider tips on how we can best
work with our clients at the highest levels. Audience members are
encouraged to ask the panelists questions via our roving microphone.

e Interactive Roundtable Discussions feature a variety of hot topics in
legal recruiting as well as multiple Meet Our Law Firm Clients
Roundtables.

e  The Breakfast Town Hall Meeting will provide a recap of sessions and
a forum to discuss controversial comments and unresolved issues
from the conference as well as market conditions and challenges fac-
ing the legal recruiting profession.

See the agenda, details, and registration information on our website at
https://www.nalsc.org/2024-annual-conference/.

These sessions strive to maximize audience interaction and provide practi-
cal takeaways, and are tailored to reflect member feedback and sugges-
tions from past events. As always, the Conference program incorporates
plenty of “schmoozing” time to visit sponsors via exhibit booths, reconnect
with colleagues, meet new members, and network with clients. Don’t miss
Games Night in the Leopard Solutions Hospitality Suite and our Networking
Reception sponsored by Chambers followed by a Celebratory Dinner spon-
sored by ALM, both at LAVO Italian Restaurant in San Diego’s exciting Gas-
lamp District. We look forward to seeing everyone there!

We're continuing to spread the news about NALSC and the value of our
organization via our successful and ongoing brand awareness campaign in
addition to releasing new episodes of our podcasts assisted by NALSC Di-
rector Emeritus Scott Love as well as gold sponsor Chambers Associate.

They can be accessed here: https://www.nalsc.org/podcasts/.

Once again, I'd like to encourage our membership to add the NALSC logo
(which you can get from headquarters) to your email signature, with a
line that reads: “(This search firm) is a proud member of NALSC and is
accountable to the NALSC Code of Ethics®.” I've added the NALSC Code
of Conduct to my signature as well. Members also may incorporate the
NALSC logo into their websites and LinkedIn profiles.

Kudos to the NALSC Newsletter Committee chaired by Natalie Thorsen
Harris, assisted by former Newsletter editor Valerie Fontaine, along with
the excellent contributions of committee members Jordan Abshire,
Cheryl Brown, and Melissa Peters. NALSC's exceptional and informative
semi-annual Newsletters are extremely well-received and can be ac-
cessed through the NALSC website at https://www.nalsc.org/
newsletters/.

Apologies for making a long newsletter article even longer, but | cannot
leave my place on the Board without thanking those outgoing Board
members who have worked alongside me and our amazing headquar-
ters team:

Cheryl Brown, Patrick Moya, Jane Pollard, Arthur Polott and Kathy Rich-
ardson.

You are and will remain my personal friends for life.

For the past few years as President of NALSC, it has been my privilege
and honor to work alongside many of the search firms and law firms
that comprise the NALSC Community, all of whom play and will continue
to play an essential role in NALSC’s growth and success. In closing, | wish
to extend special thanks to our entire membership who continue to
make NALSC the special organization that it is today.

Best regards to all, Mitch Satalof - President of NALSC®

NALSC is growing by leaps and bounds!

Our enhanced brand awareness campaign continues to generate considera-
ble interest and recognition of our overall organization and the “NALSC
Community” within it. By monitoring metrics and broadening our scope we
are effectively creating even greater visibility and brand recognition for
NALSC. The Board and Headquarters are pleased that this communications-
based campaign is yielding such successful results.

New Members

From December 2022 to December 2023 membership increased by 14%.
Since our September 2023 newsletter, NALSC gained 10 new search firm
members and 6 new law firm supporting members. With total membership
at an all-time high of 278, we currently have 217 search firm members, 60
supporting members (law firms), and 1 associate member (vendor). The
following is a list of recent new members and links to their profiles in the
Searchable NALSC Membership Directory which can be found on our web-
site at https://www.nalsc.org/members/.

NALSC Membership Growth

by Arthur Polott, Esq.

ABOUT THE AUTHOR:

Arthur Polott, Esq. is NALSC's Vice
President of Membership. Arthur
is also the Owner/Recruiter of
Gateway Legal Placements, LLC.

P: (202) 470-5220
E: arthur@gatewaylegal.com
W: www.gatewaylegal.com
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New Members from Sept 2023 to Dec 2023 are:

Search firms

¢ Loop Legal Search - https://www.nalsc.org/user/looplegalsearch/

¢ Kettle Drum Executive Search Group - https://www.nalsc.org/user/
kettledrum/

o Zerega Consulting - https://www.nalsc.org/user/zeregaconsulting/

¢ Oak Ridge Legal Search LLC - https://www.nalsc.org/user/
oakridgelegalsearch/

¢ FrancisLorraine - https://www.nalsc.org/user/francislorraine/

o LHI Executive Search - https://www.nalsc.org/user/Ihiexecutivesearch/
¢ R. L. Barclay & Associates - https://www.nalsc.org/user/rlbarclayassoc/
e Legally Elevated - https://www.nalsc.org/user/legallyelevated/

¢ Baretz+Brunelle-Talent Intelligence & Acquisitions (TIA) Division -
https://www.nalsc.org/user/baretzbrunelletia/

o Futures Legal Search - https://www.nalsc.org/user/futureslegalsearch/

Law Firms

¢ Nutter McClennon & Fish LLP - https://www.nalsc.org/user/nutter/
e Cox, Castle & Nicholson LLP - https://www.nalsc.org/user/coxcastle/
e Baker Botts LLP - https://www.nalsc.org/user/bakerbotts/

* Fenwick & West LLP - https://www.nalsc.org/user/fenwickandwest/
e Oberman Law Firm - https://www.nalsc.org/user/obermanlaw/

® Potomac Law Group, PLLC - https://www.nalsc.org/user/

potomaclawgroup/

We want to recognize and welcome each of our new search firm and law
firm members. We look forward to meeting, exchanging ideas, collaborat-
ing, learning from, and building relationships with each of them and hope
to see both old and new members in San Diego for the 2024 Annual Con-
ference Feb. 29-March 2. Please use that time to not only engage with
industry colleagues you already know, but to also welcome these new

“Members, sponsors, event
attendees, speakers, committee
members, and Board Directors
each play an integral role advo-

cating for NALSC and fostering a

productive, mutually supportive,

and successful organization.”

members and sponsors. As NALSC President, Mitch Satalof, continues
to communicate: “This connection between search firms and law
firms is crucial to NALSC’s mission of upholding the highest of ethical
standards, building relationships with clients, and improving the over-
all success of our industry.”

Election Time

The Board remains at its maximum head count of 13 and currently
includes President Mitch Satalof, VP of Membership Arthur Polott, VP
of Long Range Planning Patrick Moya, Secretary Cheryl T. Brown,
Treasurer Jane Pollard, and Directors Dan Binstock, Mary Clare Gar-
ber, Natalie Harris, Kathryn Holt Richardson, Ross Weil, Jordan Ab-
shire, Ethel Badawi and Melissa Peters. The Emeritus Director is Scott
T. Love.

However, it is election time! Several of our Board Members are term-
ing out as of our upcoming Annual Meeting at the San Diego Confer-
ence and others have opted not to run for additional terms, resulting
in eight open seats. The ballot with the names and bios of candidates
have been sent to all members. The successful candidates will be
elected for a three-year term (2024-2027) to the Board of Directors. In
addition, an “Office Hours” Zoom session scheduled for January 24th
at 1pm ET will feature an opportunity for those running for a Board
seat to articulate their interest and answer any questions members
may have.

Each search firm may cast one ballot and may vote for as few as one
or as many as eight of the candidates. The deadline to return complet-
ed ballots is Friday, February 12th. The new Board of Directors will be
announced at the Business Meeting on Friday, March 1st at 8:15am
PT during the NALSC 2024 Annual Conference at Pendry, San Diego.

Committees

Current NALSC Committees include Executive, Nominations, Newslet-
ter, Ethics, Audit/Risk, Governing Documents, Long-Range Strategic
Planning, Website/Social Media, Events Prep, Belonging and Inclusion,
and Advisory. To see the members of these committees, see https://
www.nalsc.org/committees/.

As an outgoing member of NALSC’s Board of Directors, | want to ex-
tend a big thank you to everyone who supports our organization!
Members, sponsors, event attendees, speakers, committee members,
and Board Directors each play an integral role advocating for NALSC
and fostering a productive, mutually supportive, and successful organ-
ization. | also want to recognize Stephanie Ankus and everything HQ
does behind the scenes to keep NALSC sailing smoothly and success-
fully forward. It has been an honor to work with you and | greatly
appreciate you all!

NALSC’s Long Range Planning (LRP) Committee plays an essential role in
building the future of the “NALSC Community” while striving to provide
the highest quality experience for our growing roster of members and
sponsors.

This past October, NALSC returned to NYC for the first time in several
years for our Fall Symposium. Generously hosted by NALSC sponsoring
law firm Latham & Watkins in its beautifully revamped offices, the event
sold out with record attendance! Our keynoter, Chris DeSantis, kicked off
a winning event with a hilarious and highly informative presentation on

NALSC Long Range Planning v, atrick moya

ABOUT THE AUTHOR:

Patrick Moya is NALSC's Vice Presi-
dent of Long Range Planning. Patrick
is also President and Principal of
Quaero Group.

P: (303) 729-0000
uaerogroup.com
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E: pmoya
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embracing generational diversity at work, which received rave reviews.
The following round tables, breakouts, and plenary sessions were
packed with educational, interesting, and relevant takeaways to in-
crease our members’ recruiting success. And, as always, our breaks,
lunch, and cocktail party hummed with networking opportunities and
friendly camaraderie among colleagues and friends.

“We are proud of the dramatic ad-

vances made by NALSC over the

past several years and, as an or-

ganization, look forward to contin-
uing growth and influence in the

legal profession.”

Right around the corner is the 2024 NALSC Annual Conference on Feb.
29-March 2, at the Pendry Hotel in the exciting Gaslamp District of San
Diego. The LRP Committee helps evaluate prior event surveys and set
future event agendas, such as for this upcoming Conference, with legal
recruiting topics that you, our audience, want to hear. See the agenda,
details, and registration on our website at https://www.nalsc.org/2024-
annual-conference/. The hotel block is sold out, but there are many
other lodging options nearby. Don’t miss out! We are reaching capacity
for the conference itself and soon will be taking names for a waiting list.

The LRP also plans and presents virtual programs periodically through-

out the year to keep us updated on trends and developments affecting
legal recruiting. The most recent sessions of our extremely popular
Recruiter Roundtable series provided a forum for lively discussions of
hot topics and sensitive issues in legal recruiting. In these sessions,
search firm members break into affinity groups based on the focus of
their businesses (associate, partner, or in-house recruiting) to discuss
specific topics and share recruiting questions and advice—similar to
Mastermind Groups. We also provide Recruiter Roundtables geared
towards our law firm members. All of our past programs have been
very well attended with open, frank, and robust conversations. The LRP
Committee continues to schedule Recruiter Roundtables with a variety
of moderators and guest speakers so be on the lookout for scheduling
announcements.

The Committee also oversees the organization’s public relations cam-
paign to promote our brand and the NALSC Code of Ethics® within the
legal community, as well as to increase membership expansion and
retention, and increase law firm sponsorships on a nationwide basis.
Our digital footprint also continues to grow via frequent podcasts, tes-
timonials, advertising, media briefings, bylined articles, press releases,
event marketing, social media promotion, expert commentary, and
targeted messaging to key industry leaders. As reported elsewhere in
this newsletter, the pubic roll-out of the Universal Lateral Partner
Questionnaire (U-LPQ) is garnering media attention and industry ac-
ceptance and our membership and sponsorship numbers have risen
dramatically.

We are proud of the dramatic advances made by NALSC over the past
several years and, as an organization, look forward to continuing
growth and influence in the legal profession. As my tenure on the
NALSC Board comes to an end due to term limits, | want to
acknowledge the work of our Long Range Planning Committee chaired
by Ross Weil and including committee members Mary Clare Garber,
Arthur Polott, and Kathy Richardson, with whom it has been my privi-
lege to serve.

NALSC on the move, and we need your participation!

NALSC continues to raise its profile in the broader legal community
through its ongoing brand awareness campaign, the public roll-out of
the Universal Lateral Partner Questionnaire (U-LPQ), podcasts, and its
social media presence, but we need your help with all these efforts to
boost results.

Read all about it!

Last year, NALSC began sending out press releases about the new U-LPQ
and its potential to streamline and boost lateral partner hiring. Immedi-
ately, Law360 Pulse and Law.com responded with interviews and arti-
cles in their publications. The U-LPQ also has been promoted through
regular LinkedIn postings and through direct outreach to law firms
across the country. As a result, the list of law firms that will accept the U
-LPQ as part of their lateral recruitment process grows almost daily.

The U-LPQ is featured on our website at https://www.nalsc.org/u-lpg-
information/ where you can get more information via the FAQ page and
access downloadable forms ready for use by your candidates and cli-
ents. Be sure to use the forms yourselves, talk to your clients about its
advantages, and like and comment on the social media posts which
increases their reach. And shoot us an email at info@nalsc.org to let us

know about your success stories when using the U-LPQ!
Listen up!

There’s no substitute for continuing to learn from the best—our NALSC
colleagues and friends. Our podcasts feature our members and indus-
try experts with the latest information for our legal recruiting profes-
sion.

The latest don’t-miss episode of “Recruiter Stories,” the official podcast
of NALSC, features interviews by our Board Member Emeritus, Scott
Love, with 2024 Annual Conference opening speaker Rob Mosley
(Managing Partner of Learning & Development at Next Level Exchange)
and Keynote Presenter and Legal Industry Influencer Alex Su, Esq.
These two highly sought-after speakers preview the insights they will
share at the Conference.

Opening speaker Rob Mosley reveals how we can better anticipate and
understand how candidates and clients think when they are making
important decisions around the value we bring to them and how to
connect with them in a way that maximizes success. Keynote Presenter
Alex Su, Esq. shares anecdotes from his career in law & technology and
provide specific strategies to maximize your social media efforts to
create authentic and effective content that gets you in front of your
intended audience to drive business results.

Listen now! https://buff.ly/3H3INkm

The next episodes of Recruiter Stories will introduce more speakers
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from our upcoming Annual Conference and provide teasers of the valu-
able information they will discuss in their in-person presentations.
More episodes are due out before the Conference, so stay tuned!!

Gold sponsor Chambers Associate generously hosts another series of
podcasts for NALSC and our niche industry, as well. We’re delighted
that both of these podcast series are extremely well-received. Would
you like to suggest one of our members or an industry speaker for an
upcoming podcast? Please let us know at info@nalsc.org.

You can access new episodes (and previous podcasts) for both podcast
series via https://www.nalsc.org/podcasts/.

Please click!

NALSC’s social media campaign in an integral part of the initiative to
increase our organization’s brand awareness, social media presence,
and visibility within the broader legal community. Metrics continue to
reflect considerable progress, in addition to driving record numbers of
new search firm and law firm sponsoring members to our organization.
To maximize this effort we need your participation!

Please be sure to CONNECT with and FOLLOW NALSC and our Executive
Director, Stephanie Ankus, on LinkedIn. Also, please LIKE, COMMENT
on, and SHARE our frequent informative LinkedIn posts about various
industry topics. You can be a force multiplier with just a few clicks.
(BONUS: Those quick and easy clicks increase your own social media
visibility at the same time, as well.) This is a win/win for everyone!

We also encourage our membership to add the NALSC logo (which you
can get from headquarters) to your website and email signature, with a
line that reads: “(This search firm) is a proud member of NALSC and is
accountable to the NALSC Code of Ethics®.”

Two heads are better than one!

Don’t forget that NALSC members have access to ShareServ, which
allows you to partner with other NALSC members across the country to
find just the right lawyer candidate and just the right legal job oppor-
tunity to make a great match.

ShareServ is a powerful tool available to all NALSC Regular Members or
NALSC Affiliate Members whereby you can submit and/or receive post-
ings from fellow NALSC Regular Members or NALSC Affiliate Members
seeking assistance in filling positions with specific parameters or plac-
ing a specific candidate on a shared fee basis. The shared fee amount is
negotiated directly between the parties. This is a huge advantage for
candidates and employers, as well as for the legal recruiters who are
members of NALSC.

Access ShareServ on our website at https://www.nalsc.org/shareserv/.

”When we work together, we can raise
the profile of not only NALSC and the

legal recruiting profession, but that of
our own search firms, as well.”

Thank you

With all of the above initiatives, when we work together, we can raise
the profile of not only NALSC and the legal recruiting profession, but
that of our own search firms, as well.

It has been a pleasure to work with Website/Social Media Committee
members Patrick Moya, Jordan Abshire, Natalie Thorsen Harris, Scott
Love and NALSC Headquarters on these projects.

ABOUT THE AUTHOR:

Kathy Richardson, Esq. is the
Founder and Principal of HR Legal
Search, LLC. Kathy is also Chair of
the NALSC Website/Social Media
Committee and a NALSC Board
Member.

P:(512) 263-1035
E: kathy@hrlegalsearch.com
W: www.hrlegalsearch.com

Advisory Committee Update

The mission of the Advisory Committee, comprised of ten representa-
tives of NALSC’s law firm supporting members, is to provide expertise
to the NALSC Board of Directors on how NALSC can best meet the
needs of its law firm members, and how law firm members can best
contribute to the overall success of NALSC.

Currently, the Advisory Committee is assisting with the roll-out of
NALSC’s long-awaited U-LPQ (Universal LPQ) to their firms and the legal
community as a whole. Along with Headquarters, the Committee is
helping to create an online “NALSC Presents” program regarding the
benefits and usage of the U-LPQ which is scheduled for Wednesday,
March 20th at noon PT for Northern California’s Bay Area Legal Recruit-
ment Association (“BALRA”), Los Angeles Area Legal Recruitment Asso-
ciation (LAALRA), and the NALSC membership as a whole. The program
also can be made available to legal recruitment organizations across

the country.

The Committee also assists with developing our Symposium and Annual
Conference agenda programs in addition to providing suggestions for
event locations, podcasts/article topics, potential speakers, and possi-
ble new initiatives such as the creation of regional events. As a liaison
between law firms and search firms, the Committee also provides stra-
tegic thinking on trends in the profession and suggestions to refine
legal recruiting best practices.

Many thanks to our Advisory Committee and its Chair, Carmen Kelley,
Global Director Lateral Attorney Recruiting at Morrison & Foerster and
Co-Chair, Shannon Davis, Chief Legal Recruiting & Integration Officer at
Mintz, for their perspectives and contributions to NALSC's ongoing
initiatives moving forward.
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NALSC DEI
Initiatives

by Patrick Moya

We have listened and heard you that diversity, equity, and inclusion
(DEI) are pivotal aspects, issues, and topics of concern for the profes-
sionals belonging to the NALSC Community. Recognizing the power that
hiring decisions have, particularly for laterals at all levels, NALSC is tak-
ing a proactive stance in shaping the narrative of DEI within our organi-
zation. To that end, we are taking the following initiatives:

We have selected a top diversity consultant to gain insights and best
practices to navigate the challenges that can arise in the recruitment
process. The Board, including both incoming and outgoing members,
will receive DEI training to better serve our membership and the com-
munity at large. This collaboration demonstrates NALSC’s commitment
to not only meeting but exceeding industry standards in promoting
diversity and inclusion.

“Recognizing the power that hiring

decisions have, particularly for lat-

erals at all levels, NALSC is taking a
proactive stance in shaping the narra-

tive of DEI within our organization.”

With the guidance of this DEI consultant and to ensure that our efforts
are comprehensive and inclusive, we are actively soliciting feedback
from law firms, search firms, and the legal industry. We are engaging in
open dialogues, conducting thorough research, and benchmarking
against industry best practices. This approach allows us to refine our
goals as we progress, ensuring that NALSC remains dynamic and re-
sponsive to the evolving landscape of DEl in legal recruitment.

In addition, as reported in the past newsletter, the Board has created
an ad hoc committee, the Belonging and Inclusion Committee, to ad-
dress DEI issues related to recruiting. The establishment of this com-
mittee signifies our unwavering commitment to fostering an inclusive
workplace by providing guidelines for attorney search professionals. By
strategically guiding hiring decisions, we aim to set a new standard for
diversity and inclusion within our organization and the broader legal
profession.

The NALSC members leading these initiatives include Kathy Richardson,
Patrick Moya, Arthur Polott, Natalie Thorsen Harris, Mitch Satalof, and
Dan Binstock. The Belonging and Inclusion Committee is open to partic-
ipation by all NALSC members. Please contact Headquarters at in-
fo@nalsc.org if you are interested in participating.
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Important Changes to NALSC Code of Ethics®

by Dan Binstock, Esq.

There’s been a consistent and growing problem in our industry that
needs to be addressed: search firms contacting potential candidates
under misleading pretenses.

This plays out in various ways, but the most common being, “X firm
specifically asked me to call you” when this was not the case. In some
instances, the search firms have no relationship with the firms they
purport to represent.

Based on the stories | hear, the search firms engaging in misleading
outreach are not members of NALSC, and increasingly often are from
overseas. However, when bad actors lie to lure candidates into discus-
sions, it harms the profession as a whole for obvious reasons.

Honest recruiters are tired of hearing about this, law firms are frustrat-
ed by the various problems this creates, and candidates feel deceived

when they learn the truth and become skeptical of recruiters as a
whole.

As the first step in addressing this problem, NALSC has updated the
Code of Ethics. In Article 2, “Relations with Candidates,” we changed
Paragraph 1 as follows (changes in bold):

Information provided to potential candidates during outreach or
candidates during the recruiting process shall be the most accurate
information known to the search firm.

In Article 4, “General”, we changed Paragraph 1 as follows:
No member shall knowingly make any false or deceptive -elaimns

representations in any outreach or recruiting, or in any advertis-
ing, promotion or public relations materials.

Continued on page 8
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Here are the benefits of these changes:

As to Article 2, it makes crystal clear that accurate and honest information
applies during outreach as well as the recruiting process itself (previously,
“candidates” in Article 2 could have been interpreted to mean that it ap-
plied only to attorneys with whom the recruiter was engaged in a recruiting
relationship).

As to Article 4, it makes clear that false or deceptive representations also
apply to the outreach and recruiting process, not just advertising, promo-
tion, or public relations.

If you have any questions about these changes or otherwise, please feel
free to contact Ethics Chair, Dan Binstock, at (202) 559-0472.
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Only NALSC Members are Bound
by the NALSC Code of Ethics®

by Valerie Fontaine, Esq.

One of NALSC’s foundational purposes is to raise the ethics and profession-
alism of the legal search profession, and that is accomplished primarily
through the promulgation and enforcement of the NALSC Code of Ethics®.
Increasingly, law firms include compliance with the NALSC Code of Ethics in
their agreements with search firms as a requirement for doing business
together, demonstrating their growing demand for heightened ethical be-
havior by search firms. We were pleased to see that some AmLaw 100 law
firms have begun taking it a step further by sending a copy of the NALSC
Code of Ethics to search firms along with their contract renewals for 2024.

Important Clarifications

One important point needs clarification: Technically, only NALSC members
are bound by the NALSC Code of Ethics.

A NALSC Code of Ethics complaint can be filed only against NALSC search
firm members who agree, as a condition of membership in the association,
to subject themselves to the Code’s enforcement mechanism. A complaint
cannot be filed against a non-member who violates its provisions even if
that non-member search firm signed an agreement with a law firm to abide
by the provisions of the Code, because that non-member has not agreed to
be bound by the Code’s enforcement process.

Moreover, if a search firm, NALSC member or not, signs a law firm’s fee
agreement which requires following the NALSC Code of Ethics, and then
breaches that agreement by violating the Code, the NALSC enforcement
mechanism does not take the place of nor supersede contractual causes of
action appropriate for civil litigation. Law firms certainly can pursue those
claims through judicial means. Note, also, that NALSC cannot enforce con-
tracts; it can only determine whether the Code of Ethics has been violated
by a NALSC member, and, if so, apply an appropriate sanction for the violation.

The Code’s Enforcement Procedures

If a NALSC member search firm potentially violates the Code of Ethics, a
formal and confidential complaint form can be completed online at the
NALSC website. This provides an opportunity to explain the alleged facts
and identify the potential violator. Any individual or entity, not just NALSC
members, can file a complaint based on a potential violation of the Code.

The completed online complaint form is sent to the NALSC President and
Ethics Committee Chair confidentially for an initial review to determine

whether the complaint appears to be valid and warrants further inquiry, or
whether it is frivolous or contains insufficient or unreliable information.

If the Ethics Committee determines that a potential violation may have
occurred, the Committee will notify both the complainant and the re-
spondent/potential violator. The Committee then investigates the specific

facts or circumstances to clarify, expand, or corroborate the information
provided in the complaint.

“Increasingly, law firms are including
compliance with the NALSC Code of
Ethics®

search firms as a requirement for do-

in their agreements with

ing business together, demonstrating
their growing demand for heightened

ethical behavior by search firms.”

After gathering the required facts, the Committee holds a telephone hear-
ing where the parties have the right to counsel if they choose and both
sides have the opportunity to present their facts and positions. The Ethics
Committee then determines whether a violation occurred or whether the
complaint should be dismissed. If a violation occurred, the Committee
determines appropriate sanctions for the member search firm, and those
can include censure, suspension, or expulsion from the association.

For further information:

e  NALSC Code of Ethics® with Confidential Complaint Form

° NALSC Bylaws (Article IV — Code of Ethics Procedures; Sanction of
Members)
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What I'm watching for in 2024

My view of the legal ecosystem, and why I'm going to pay close attention to generative Al, new

Reprinted with Permission from Off the Record Newsletter Dec 23, 2023

Biglaw offerings, and the rise of "independent” attorneys

by Alex Su, Esq.

Today, instead of sharing my predictions about what’s coming to the legal
industry, I'll share where I think the most action will take place next year. In
short, it’s (1) generative Al; (2) Biglaw firms adding low-cost capabilities;
and (3) strong bench talent among independent attorneys. Before | get into
why, I'll share some observations on the past, and the trends I’'m seeing
take place right now.

Everything in this article is based on personal observations and off the rec-
ord conversations from various players in the legal ecosystem. I’'m sure I've
gotten more than a few details wrong, but hopefully they don’t change my
overall conclusions. If you have a different perspective I'd love to hear from
you!

The Past: The Legal Value Chain

Historically, the legal value chain was relatively straightforward. Law firms
would hire associates and staff, rent out office space, and provide a place
where everyone could “process” legal work. The work would be originated
by the partners, who had relationships with General Counsels who lead
legal departments at big corporations.

There are probably tons of other law firm “suppliers” that | didn’t include.

To be sure law firms didn’t *always* work this way. But some time in the
mid 20th century, law firms realized that they could benefit from economies
of scale, so they started to get bigger and bigger. At some point, these large
firms diverged into two separate, and very different groups: the Maroons
and Grays (shout out to Bruce MacEwen).

Maroons
e Truly distinctive “destination” capability
e Price no (real) object

e Rarerevents in corporate lifecycle with boardroom visibility

Grays

. Efficient, predictable, reliable, transparent

e Price-sensitive, from mildly so to least-cost wins

e Mostly “run the company”—Iless “bet the company:” Legal services
that are a cost of doing business

Today I’'m going to focus exclusively on the Grays because that’s where
most changes are taking place. I'm aware that many firms are actually
Maroon, and are *not* feeling pressure, because they operate in prac-
tice areas that are price inelastic or have differentiated moats (e.g.
Wachtell) Maroon firms are a much smaller group though, and have
less potential for change.!

A New Gatekeeper Emerges

SINESS

You can see how Ops stands in between the rainmakers and clients

As you can see from the image above, I've called this new intermediary
“Ops” short for operations. The specific job title doesn’t matter—it
could be “legal ops,” “legal procurement,” “legal innovation” or even a
regular DGC/AGC title. The point is that in recent years, a new interme-
diary emerged to serve as a gatekeeper between the legal buyer (GC)
and the law firm partner. Importantly, this Ops person’s mandate was
to make sure legal departments weren’t overpaying outside law firms
for ordinary “run the company” matters.’

Ops disrupted the traditional law firm client acquisition model. Part-
ners could no longer just rely on decades-long relationships formed in

Continued on page 10
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law school or on the golf course to bring legal matters to the firm. In-
stead, they increasingly have to justify themselves in *shudder* busi-
ness terms.?

That’s not even the worst part. The Ops people aren’t just bringing in
competitor firms into the mix; they’re also bringing in non-law firm com-
petitors too.*

<

PARTMVERS

It’s not just law firms serving clients any more

For example:

Legal technology companies that had previously only served law
firm clients. Like Logikcull, who started offering their e-discovery
tech to GCs instead of just law firms. It’s all because tech compa-
nies now have an internal champion to to influence GCs. Although
these startups first focused only on routine, administrative matters
(like e-billing or matter management) over time they became capa-
ble enough to automate work traditionally handled by the firm (like
basic e-discovery processing, contract review, etc.)’

Alternative legal services providers (ALSPs), who could rely on low-
er cost human labor—lawyers, non-lawyers, outsourced talent, to
get work previously done by the firm at much lower rates. ALSPs
could help with first level doc review, technology implementation,
and occasionally even in-house lawyer work.

Despite this trend, most legal departments still do things the traditional
way. Because for the most part, they haven’t added an Ops function yet.
Right now the two sectors that have leaned in the most on Ops are:

The tech industry, because there was a cultural comfort with digital
transformation and “doing things differently.” Tech was the earliest
mover when it came to the creation of a legal ops function, which is
why most legal ops professionals work at tech companies (although
it’s becoming more ubiquitous in recent years)

The insurance industry, because they have lots of experience with
operational excellence stemming from their core competency in
managing uncertainty & risk. Although insurance firms might not
always have people with “ops” titles, they have the same mandate,
which is to drive efficiency and manage outside counsel spend.?

Incidentally the heavy concentration of Ops people in tech companies

10

explains why there’s a rumor going around that “legal ops is dying.”
It’s actually a reflection of another trend—broad layoffs in the tech
sector—which makes it look like these jobs are disappearing. When
you look beyond tech, an increasing number of legal departments
are bringing on Ops people—perhaps with different job titles, which
makes the growth less obvious.

The Rise of Generative Al

The big story of this year is the emergence of generative Al and its
impact on all the different players in the legal ecosystem. | attempt-
ed to illustrate it visually here:

It’s hard to predict where Al will have the most impact, partly be-
cause it depends on how each group reacts to it, but also because
we don’t understand its full capabilities yet

As you can see, generative Al has three different entry points, which
I've tried to illustrate visually with the green arrows

e Law firms: The green arrow points to the partners because
they’re the ones who can drive Al adoption at firms, and not
just because they control everything. The consensus seems to
be that Al will reduce the need for associates and staff,” while
preserving the partners’ ability to maintain a high leverage op-
eration. Which means they’re most incentivized to bring in Al,
even if it causes short term pain. If the partners can be persuad-
ed to lean in to Al, then adoption will take place quickly.?

e  Legal tech companies: This year it felt like every single legal tech
company, including Ironclad (full disclosure: that’s where |
work) announced generative Al capabilities.” It’s just table
stakes these days. Legal tech companies’ core competency is
delivering software solutions to legal clients, and many have
strong distribution channels to legal departments and law firms
(e.g. Thomson Reuters, Lexis, Litera). Although many of these
players may be at risk of being disrupted themselves, it doesn’t
seem likely at this point.

e  The business: This part | have the least insight into but might
have the greatest potential for impact. Many companies have

Continued on page 11
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incorporated general LLMs to help with a variety of tasks. If that
tech can be applied to legal work in a reliable manner, the business
can strong-arm the legal department into using it. The challenge of
course, is whether these general LLMs are good enough. After all,
the minimum threshold for accuracy for marketing, as an example,
is far lower than for legal work.

Other Hot Spots of Activity

Looking ahead, there are two key areas that I'll be watching: (1) Law
firms developing low-cost provider capabilities and (2) Increased quality
of talent among independent attorneys.

Law Firms Adding Low Cost Provider Capabilities
The diagram | used below is of ALSPs merging with law firms. | used the

term “ALSP+” to include not just classic captive ALSPs, but also a variety
of lower cost technology, outsourced, or automation solutions.

DUNDEL

PARTIERS

ALSP+
LAW FIRM

These new ALSP+ services are better aligned with what Ops is trying to
deliver to legal departments

Law firms adding on ALSP+ capabilities isn’t exactly a new thing. For
example:

. Many firms have already launched captive ALSPs, e.g. Law firm

captives are on the rise & their growth has staying power;

e Some firms have technology consulting arms or subsidiaries,
e.g. Norton Rose Fulbright joins large law firms with new tech units
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e  Others have non-lawyer professionals who provide consulting
services, e.g. Why Manatt’s Model for Blending Legal, Business
Services Works After 15 Years

While this overall trend isn’'t exactly new, I'm willing 